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JOINT INDEPENDENT AUDIT COMMITTEE – 15 MAY 2014 
 
QUARTERLY DEBTORS REPORT 
 
REPORT BY DIRECTOR OF FINANCE 
 
PURPOSE OF THE REPORT 
 
To inform the Joint Independent Audit Committee of the latest position in respect of income 
owed to Dorset Police. 
 
 
1. INTRODUCTION 
 
1.1. Dorset Police collects income from a variety of sources.  Some of this income relates to 

the provision of goods or services for which a sales invoice is raised and income is 
subsequently received.  While the Force endeavours to ensure income is received prior 
to the provision of goods or services, this is not always possible and occasionally 
invoices are either raised retrospectively, or income remains otherwise outstanding after 
the event.  In these instances, Dorset Police makes every effort to recover the debt, 
although it is on occasion necessary to consider writing off debts. 

 
1.2. This report sets out the current position regarding income due to Dorset Police, and 

provides details of any sales invoices that have been written off since the last meeting of 
this Committee. 

 
2. OUTSTANDING DEBT  
 
2.1. Each year Dorset Police raises sales invoices of around £7m and collects total income 

from provision of goods and services of around £10m.  Sales invoices are, wherever 
possible, raised in advance of the provision of goods or services with the intention that 
such goods or services will not be supplied unless income is received.  For a variety of 
reasons this is not always possible or practical, for example short notice requirement for 
provision of police officers on mutual aid to another force.  

 
2.2. Invoices are also raised for certain grants and reimbursements of other costs incurred.  

For example Dorset Police pay for the entire unitary charge on the DESPI PFI scheme 
and subsequently raise a sales invoice on Dorset Fire and Rescue Service for the 
proportion of the costs that relate to them.   

 
2.3. In addition, a significant amount of income is received on application for certificates, 

courses and so on.  No invoices are raised in this respect as the income is received at 
the first stage of the transaction.   
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2.4. However, there are many instances where invoices are queried and further information 
or processes are required before payment is made.  As such the Force monitors late 
payments and the Finance Department invests a proportion of its time in debt recovery.  
Late payments are generally dealt with by reminder letters and subsequent phone calls.  
However, on rare occasions it is necessary to consider either writing off debts, for 
example if the person owing the money is untraceable, or issuing a solicitor’s letter. 

 
2.5. The system of debt recovery has recently been strengthened.  For all debt currently 

becoming overdue, a maximum of two reminder letters will be sent.  These will be 
followed by a letter informing the debtor of impending legal action.  Unless there are 
clear reasons not to proceed with legal action, the Force will actively pursue the debt 
through the courts, if necessary using an appropriate third party debt recovery provider.  
Recovery through the Courts has been instigated for a number of old debts, the majority 
of which have now been received in full. 

 
2.6 The schedule below shows the overdue debt to Dorset Police as at 8 April 2014, as 

reported to the Resource Control Board on 8 May 2014. 
 

  Period Overdue 

Type 0 to 30 
days 

£000’s 

31 to 60 
days 

£000’s 

61 to 90 
days 

£000’s 

91 to 120 
days 

£000’s 

120+ 
days 

£000’s 

Total 
Overdue 

Debt 

£000’s 

Police 116 2 0 0 2 120 

Central Government 0 2 0 0 12 14 

Local Government 12 23 0 0 0 35 

Schools & Colleges 0 0 0 0 0 0 

Private 25 1 0 1 6 33 

Grand Total 154 28 0 1 20 203 

 
2.7 The figures show a total of £203,000 debt outstanding. This is £109,000 higher than the 

figure reported to the last meeting.  The 0 to 30 days overdue category includes an 
amount of £77,000 due from the College of Policing in respect of seconded officers and 
£22,000 from Devon & Cornwall Police and Crime Commissioner as a contribution 
towards a regional IS system.  Both organisations have been contacted and full 
payments are expected in both instances.  

 
2.8 Total current debt that is not overdue is £574,000.  
 
2.9 All overdue debt continues to be actively chased.  It is anticipated that the majority of 

debt will be recovered, with much of the older debt being subject to ongoing 
negotiations. 
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3. AMOUNTS WRITTEN OFF 
 
3.1 Although significant effort is made to recover outstanding debt, it is, on occasion, 

necessary to consider writing off debts that are unlikely to ever be recovered, or are 
considered no longer economically viable to pursue. 

 
3.2 No debts have been written off since the last report to this Committee. 
 
4. CONCLUSION 
 
4.1 Dorset Police will continue to ensure income is received in advance of the provision of 

goods and services wherever practical.  The Finance Department will continue to 
monitor and chase outstanding debt and will report the latest position to future meetings 
of this Committee. 

 
5. RISK/THREAT ASSESSMENT 
 
 Financial/Resource/Value for Money Implications 
 
5.1 It is vital that every effort is made to recover monies owed to Dorset Police as this 

provides an essential source of funding for policing activities.  Most often the income 
recovered directly relates to costs already incurred and any under recovery of income 
therefore represents a direct additional cost to the Force. 

 
 Legal Implications 
 
5.2 Cost recovery may take the form of legal action in certain circumstances.  The cost of 

legal action and likelihood of recovery will be considered before taking this step. 
 
 Implications for Policing Outcomes   
 
5.3 None. 
 
 Equality 
 
5.4 None. 
 
6. RECOMMENDATION 
 
6.1 It is recommended that this report be NOTED. 
 
 
JOHN JONES 
DIRECTOR OF FINANCE 
 
 
Members’ Enquiries to: Mr John Jones, Director of Finance (01305) 223710 
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